Before You Lead the Room

Leadership training often begins with the team. Amazingedly Well begins one step earlier: with the person
doing the leading.

Ask Yourself Before the Meeting

What am | bringing into this room? Stress, assumptions, urgency, defensiveness, curiosity, confidence?
What outcome am | trying to control?

What does this team need from me today?

Where do | need to listen instead of prove?

If conflict appears, what response would align with the leader | want to become?

The Practice

Notice -~ Name - Regulate -~ Choose - Lead.

Self-leadership does not mean perfection. It means becoming increasingly aware of how your internal state
shapes your external leadership.

Work With Amazingedly Well



